SECTION 00020 - REQUEST FOR QUALIFICATIONS REQUIREMENTS
PART 1 - GENERAL
Notice is hereby given that Wylie I.S.D., in Abilene, Texas will utilize a two step selection process for construction manager at risk services.  As part of step one, the District will receive sealed, written qualifications from interested companies for Construction Manager at Risk Services until 2:00pm Central Standard time, on December 15th, at the office of the District’s Superintendent, 6249 Buffalo Gap Road, (325.692.4353) at which time the District will publicly open and read aloud the names of the offerors for the Junior High School project which will encompass:

The scope of work will include a new approximate 65,000sf - 70,000 square foot new junior high school building of conventional construction.  Approximate construction cost will be $7,000,000.00  to $9,000,000.00

In step two, the District may request that five or fewer offerors, selected solely on the basis of qualifications, provide additional information, including the construction manager at risk’s proposed fee and its (estimated) price for fulfilling the general conditions.

Request for Qualification specifications may be obtained, beginning Monday, December 5th, 2011, from CADCO Architects - Engineers, Inc., info@cadcoae.com, 325.695.6281, 200 S. Willis, Ste. 200, Abilene, Texas 79605, between the hours of 7:30 am - 5:30 pm Monday through Thursday and 8:00 am - 12:00 noon on Fridays. 

Any Request for Qualification submittal received after 2:00pm Central Standard Time on December 15th, will be returned unopened. Owner will not be responsible for submissions that are mis-sent, mis-delivered, misplaced, or received after the submission deadline.

Wylie I.S.D. reserves the right to reject any or all submissions, waive any formalities, and to award construction manager at risk services considered most advantageous to Wylie I.S.D.  The Owner may conduct additional investigations as deemed necessary to establish the responsibility, qualifications, and financial ability of the proposers to do the work to the Owner's satisfaction.  The Owner may also consider the proposer’s safety record and previous work experience with the District. The District shall rank submissions based on the following.

WEIGHT

CRITERIA

00%


Value of base proposal and any accepted alternates (bid price)

60%


Reputation of the Contractor and of the Contractors goods and services

10%


Quality of the Contractor’s goods or services

10%


Extent to which the goods or services meet the District’s needs

00%


Contractor’s past relationship with the District

00%


Impact on the ability of the District to comply with laws and rules relating to historically underutilized businesses

00%


The total long-term cost to the District to acquire the Contractor’s goods or services

10%


Contractor’s experience with the same size and magnitude of projects
10%


Contractor’s ability to meet the budget expectations of the district
After opening and evaluating the Request for Qualifications, selected firm(s) will be invited to interview on a date to be determined.  Following interviews, the Wylie I.S.D. Board of Trustees will:

A.
In step two, the District may request that five or fewer offerors, selected solely on the basis of qualifications, provide additional information, including the construction manager at risk’s proposed fee and its (estimated) price for fulfilling the general conditions.

B.
Select the most highly qualified provider of construction manager at risk services;
ADVANCE \d4
C.
Then attempt to negotiate with that provider a contract amount for construction manager at risk services at a fair and reasonable price.
ADVANCE \d4If a satisfactory agreement cannot be negotiated with the most highly qualified provider of construction manager at risk services, Wylie I.S.D.’s Board of Trustees shall:

ADVANCE \d4
A.
Formally end negotiations with that provider;

ADVANCE \d4
B.
Select the next most highly qualified provider; and
ADVANCE \d4
C.
Attempt to negotiate a contract with that provider at a fair and reasonable price.

INTERPRETATIONS: 

· Any questions regarding this Request for Qualifications shall be directed to Steve Ellinger, AIA, sellinger@cadcoae.com.   
· Only written responses to questions will be deemed binding.

GENERAL SUBMITTAL REQUIREMENTS:

Interested firms are requested to submit eight bound responses, one unbound response, and CD in PDF format of submission material to:

Mr. Joey Light, Superintendent

Wylie I.S.D.

6249 Buffalo Gap Road
Abilene, Texas 79606
325.692.4353
Firms shall provide the following information in the sequence and format prescribed.  Supplemental information directly relating to this Request for Qualifications may be attached with submission.

1.
General Firm Information
1.1
Firm name, address, phone, fax, email, and web site

1.2
Form of Business (corporation, partnership, etc.)

1.3
Year founded

1.4
Primary individual to contact


1.5
Maximum single project, current obligation, and total bonding capacity - - include letter from bonding agent stating number of years with agency, standing with agency, and date of surety’s last audit of firm.

1.6
Certificate of Insurance showing general, automobile, worker’s compensation, and additional umbrella liability

2.
Key Personnel Assigned to Project
Provide a resume for each individual including (but not limited to) length of tenure with organization, prior experience with similar size and/or type of project, and current project(s) to which each individual is assigned:

2.1
On-site Project Superintendent - - include owner, subcontractor and architect references

2.2
Project Manager - - include owner and architect references

2.3
Estimator - - include summary for two (2) recently completed projects( preliminary construction cost estimates as compared to actual bid/final construction costs 

2.4
Other key project personnel  

Assigned project manager and project superintendent noted above shall not be changed without written approval of the Owner.

3.
Project Experience
It is recognized that the selected provider does not necessarily require a vast inventory of completed public school projects.  While past construction experience with public schools is important and desired by the District, critical evaluation will be given to a provider’s project management experience and expertise gained from previous projects.  

3.1
List three recently completed projects of similar size and scope as follows: 

· Project

Foundation type - - piers, suspended slab, spread footings, void forms, etc.

Structural system - - structural steel, pre-engineered, load bearing, tilt-up, wood, etc.

· Construction delivery method

· Cost including both original and final contract sums

· Contingency amounts included with original contract sum

· Owner initiated change orders - - approximate add [deduct] dollar costs to nearest $1,000.00

· Contractor initiated change orders - - approximate add [deduct] dollar costs to nearest $1,000.00 (including payments from the Contractor’s contingency)
· Owner’s contact that may be solicited for evaluation of your firm

· Architect - Engineer on the project
· Construction time frame (number of months) - - list any unusual circumstances that effected construction time

3.2
List not more than ten public school (only) projects completed in the last five years deemed appropriate to showing how the needs of the District can be met including square footage, cost, construction delivery, and owner’s contact.

3.3
Optional - List not more than five additional projects completed in the last five years deemed appropriate to showing how the needs of the District can be met, including square footage, cost, construction delivery, and owner.

4.
Project Management Approach
4.1
List minimum information and/or documents required from architect-engineer to develop initial preliminary estimated cost of construction.

4.2
Explain method used to derive preliminary construction cost estimates.

4.3
List specific value engineering items during the schematic design phase of a project or bid/construction approaches firm has implemented on prior projects as a means to save construction costs without reducing the overall  integrity, quality, or owner’s long term maintainability of the project.

4.4
What type of roofing system / warranty would firm propose as offering the best value for the Owner in terms of initial cost, maintenance, and durability?

4.5
List any specific manufacturers, construction systems, and/or materials that due to firm’s past experience, the firm would propose not be considered by Owner as offering adequate long term value for initial savings offered.

4.6
Does firm provide any of the construction trade work with its own forces?  If so, what assurance does Owner have that it is receiving the best value from other competing trades?

4.7
Briefly describe how key elements of TEA bidding guidelines apply to construction manager at risk method of construction delivery.

4.8
What approach will be used in order to both identify specific scope of work and obtain a uniform bid between competing contractors? 

4.8
At what phase of construction will firm be 100% mobilized with daily and continuous on-site project supervision?

4.9
What methods, penalties, etc., would be proposed as part of any agreement between construction manager at risk and owner to ensure that project is completed by mutually agreed number of calendar days?
4.10
Identify all concerns, objections or requested modifications to District’s proposed awarded Construction Management at Risk contract and amended General Conditions.
4.11
Additional information regarding project management deemed appropriate to showing how the needs of the District can be met. 

5.
Claims and Suits
Describe all pending or previous lawsuits, judgments, requested arbitration, and mediation with regard to construction contracts or agreements (owner and subcontractor) in the last ten years. 

6.
Warranty Requests
6.1
State firm’s approach to addressing any warranty requests including process used to determine that work is completed in a timely manner.  

6.2
How does firm handle long-term warranty items that may be required such as doors, insulated glazing, roofing, equipment compressors, etc.?

7.
Fees
In accordance with TEA requirements as applicable to a two-step selection process for construction manager at risk services, the Owner will not accept any submittals from firms in which the cost of fees are disclosed either in specific amounts or ranges.  Any firm submitting this information will be immediately disqualified, without recourse, from consideration by the Owner.  

Not more than five selected firms may be requested by the Owner, as a part of the second step in the selection process, to provide additional information through an interview and/or sealed proposals regarding construction manager at risk’s proposed fee and its price (if any stated) for fulfilling the general conditions.  Any sealed proposal(s) requested by the Owner will be publicly opened and read aloud immediately prior to conducting interview(s).

As an overview to assist Owner in determining firm’s qualifications, provide the following information as a part of this submission:

7.1
At completion of project, list percentage of any remaining construction contingency funds included as a part of Guaranteed Maximum Cost to be returned to Owner.

7.2
Describe how construction contingency funds will be utilized and what authorization, if any, owner has over the distribution of contingency funds (i.e. by change order only, as determined by owner only, as determined by construction manager at risk only, etc.)

7.2
List all items to be included as a part of General Conditions which will not be included as a part of firm’s proposed fee.

· In accordance with TEA bidding guidelines, construction testing services will be provided by Owner and are not part of construction manager at risk’s scope of work. 

8.
Contractor’s Certification of Criminal History


Include attached form 00152 – Contractor’s Certification of Criminal History and 00153 – Contractor’s Certification of Employee Criminal History with Request for Qualification Submission.

9.
Felony Conviction Disclosure
Include attached form 00155 - Felony Conviction Disclosure with Request For Qualification Submission.

10.
Certificate of Residency
Include attached form 00156 - Certificate of Residency with Request For Qualification Submission.

10.
Conflict of Interest
Include attached form 00157 - Conflict of Interest with Request For Qualification Submission.

PART 2 - PRODUCTS  (not applicable).

PART 3 - EXECUTION (not applicable).
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